
                      
 

 

Project 5.  

Title: Using online tools for evaluation and impact assessment of multi-actor innovation: 
learnings in the COVID19 context for the beef advisory services (BovINE) 

 

1. Project background  

This project is linked to a number of EU Horizon202 thematic networks in which Teagasc is a key 
member. LIAISON is a 'research and innovation' project that aims to help unlock the potential of 
“working in partnership for innovation” in agriculture, forestry and rural business. LIAISON’s Work 
Package 5 is in the process of co-designing impact assessment and evaluation tools for use in 
interactive innovation projects i.e. projects that involve different actors working together to 
achieve innovation. The tools will be presented in a practice-ready handbook, for use by 
practitioners involved in multi-actor innovation projects.  
The FAIRshare project is focused on enabling advisors to address challenges to embedding digital 
tools in different advisory and farming contexts across the EU. The BovINE project aims to boost 
the sustainability of the European beef sector, by boosting exchange and acceptance of co-created 
solutions.  
This project involves the MAIS implementing a selection of relevant tools from the handbook in 
the BovINE and FAIRshare multi-actor H2020 Thematic Networks; and writing a reflective thesis 
which describes and reflects on their use in practice.  

 

2. Project aims and objectives  

The overall aim of this project is to test the utilisation of tools that have been developed within 
the handbooks of  the BovINE and FAIRshare multi-actor H2020 Thematic Networks;  

• To select a number of impact assessment and evaluation tools from LIAISON in 
collaboration with Teagasc KT beef specialists & advisers and other practice partners from 
BovINE & FAIRshare. 

• To use these tools and write a reflective thesis that encompasses the experiences of both 
the implementers of the tools; and those involved as participants in the interactive 
innovation projects (i.e. in BovINE and FAIRshare) 

• To provide learnings about the use of online/distance evaluation/impact assessment 
approaches initiatives in a “Covid19” context; which should in turn contribute to the 
development of a roadmap for digitisation of the advisory service for the beef sector. 

 
 


